
 

 

 

Abstract—Quality improvement in education system is mainly 

related to the teaching, evaluation techniques, results and placements 

of the institution. National Assessment and Accreditation Council 

(NAAC), formed under the aegis of University Grants Commission 

(UGC) has implemented new methodology of evaluation of 

educational institutions in India. The new dimensions of “Quality 

Measure” as proposed by the NAAC involve continuous process of 

assessment of HEIs. The stakeholders in Higher Education play a 

vital role in the assessment process of the institution. Several 

Governmental bodies like University Grants Commission and 

National Assessment and Accreditation Council (NAAC) established 

as an autonomous body with the objectives of assessment of the 

Higher Education Institutions in the country assesses and accreditates 

HEIs by studying and analyzing various parameters towards the 

quality measures. There are 216 assessment indicators on which the 

assessment of HEIs is made. In addition the best and innovative 

practices by the institution are also taken into account for measuring 

quality transformation of the institution. The outcome of the 

Assessment is the final Institutional grading conferred to the 

institutions. UGC and NAAC have played a vital role in streamlining 

the Quality HEIs. The process has changed the mind set of all 

stakeholders towards quality and its sustenance and has involved 

them to contribute for its achievement. 
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I. INTRODUCTION 

T has been an observed fact that, the quality improvement in 

education system is mainly related to the teaching, 

evaluation techniques and the results of the institution. It also 

covers the employability, the percentage of students opting for 

post-graduate or professional studies, the students involved in 

research and the laurels brought by them through the co-

curricular and extra-curricular activities and also the number 

of students pursuing   their studies abroad. It is true in one 

sense that the quality of education provided by the institution 

will have “Quality Measure “by considering all such 

parameters.  In an approach by the National Assessment and 

Accreditation Council, an autonomous institution formed 
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under the aegis of UGC, the new methodology of evaluation of 

institution covers many other parameters. 

Thus NAAC has given new dimensions of “Quality 

Measure” to the institutions through a continuous process of 

assessment thus providing an opportunity to institutes to have 

self evaluation keeping in mind various criteria with many 

supporting key aspects.  

The institutional development involves vision of the 

management, the funds available, the quality of teachers, the 

evaluation systems and results, the infrastructure, the 

achievements of institution at all levels. However the 

contributions by the institution towards community 

development cannot be overlooked. There is defined role of 

institution as ISR factor and thus consideration of its 

contribution as a measure in Assessment and Accreditation 

process. As per the new guidelines, in criteria III i.e. Research, 

Consultancy and Extension activities, the Institutional Social 

responsibility has been rated with high weightage.  The 

contributions by NSS though various activities imparting for 

the community development plays a major role while the 

student- volunteers acquire personal development and 

confidence to face any situation in their life. Health related 

awareness campaigns, disaster management training programs, 

water conservation and harvesting, Career Counseling and 

guidance etc speaks high for Institution as their social 

responsibility. 

“Educational institutions should have responsibility towards 

their immediate surroundings and give back to society a part of 

the benefit they gain.” as mentioned by Prof H.A. Ranganath, 

Director, National Assessment and Accreditation Council 

(NAAC), Bangalore, in his presentation at National 

Conference in India.  He further mentioned that, University 

should become a socially-conscious and meaningful enterprise. 

The repositories of intellectual wealth were often looked upon 

to take a leadership role within a society, and that the students 

should be exposed to social learning, community and team-

building skills, civic education and awareness of social 

responsibility. 

II.  OBSERVATIONS 

All the stakeholders in Higher Education, Management and 

Institution, Principal/Director Teaching Staff, Administrative 

Staff, Students, Parents, Alumni and Immediate sphere play a 

vital role in the assessment process of the institution. As 

observed in the Peer Team (as assessors) report of various 
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institutes, both at state and national levels, the contributions by 

all the stakeholders have been reflected and thus assessment 

and accreditation parameters has resulted in the higher grades 

of the institutions, and thus help in up gradation of quality 

level, however quality sustenance has been always a challenge 

to the institutions.  

III. UNIVERSITY GRANTS COMMISSION (UGC) 

UGC was established in 1956, the main objective of it is to 

provide guidelines for maintaining the standards of higher 

education in the country and support financially by awarding 

financial grants for the overall development of institutions, 

including infrastructure development, research support, 

remedial coaching and related statutory bodies such as IQAC, 

Women Development Cell, UPSC Coaching. The UGC have 

also been supporting financially for organization of academic 

related seminars, conferences, workshops and provide travel 

grants for promoting teachers participation in international 

conferences. The UGC also support financially for the skill 

development programmes (Kaushalya) and for the degrees in 

vocational courses such as Bachelor in Vocational Subjects (B. 

Voc) for the HEIs which are eligible for the purpose. 

The Demographic dividend that India is blessed needs huge 

changes in the Education System to enable it to educate its 

teeming young population. The skill element and the 

entrepreneurial input would herald a new era in Indian 

Education Scenario. The Higher Education Scenario in the 

Country is in the State of Transformation to become the 

Global hub in Education 

 The Government of India is the biggest funding support 

provider for education in the world. The UGC funds all the 

higher education and research institutes in the country. Several 

funding agencies like Department of Biotechnology (DBT), 

Indian Council of Medicine and Research (ICMR), Indian 

Council of Agriculture Research (ICAR), and AYUSH help 

the upcoming research in India.  

IV. RASHTIYA UCCHASTAR SHIKSHA ABHIYAAN (RUSA) 

It is the Government of India initiated measure to reform 

higher education in the country. It is the Centrally Sponsored 

Scheme Proposed by the Planning Commission of India. The 

Central Government will allocate the fund through the 

Ministry of Human Resources Development for the 

development of the Higher Education Sector. The norms are 

prescribed for the effective process of planning and evaluation 

in the areas of access, equity and excellence in education. It is 

expected that the State Higher Education Council will monitor 

the academic, administrative and governance reforms at the 

University and College Levels. It is a positive sign that the 

Government has taken the issue of improvement of quality 

very seriously and is proactive in improving the standard of 

Higher Education in the Country. 

V.  NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL 

(NAAC) 

The NAAC was established in 1994 as an autonomous body 

as per the UGC Act with the objectives of assessment of the 

Higher Education Institutions in the country and accreditation 

status. In support the of the quality sustenance, the NAAC also 

help the institutions financially to organize various state and 

national seminars , workshops in the related topics and provide 

platforms for stakeholders to debate on the topics which are 

useful for the quality enhancement in the higher education 

system. The HEIs are assessed and accredited by studying and 

analyzing them on the various parameters towards the quality 

measures listed below.  

 

Parameters for Quality Measures 

 
  

Within the broad framework, NAAC's process for decision-

making on the outcome of the accreditation exercise has the 

following steps:  

• Step I:  Key Aspect-wise Grade (KAG) and Grade Points 

(KAGP) 

• Step II: Criterion-wise Grade Point Average (CrGPA) 

AND Criterion Grade  

• Step III: Cumulative Grade Point Average (CGPA) and 

Institutional Grade 

The Key Aspects and the Key Aspect-wise differential 

Weightages under each Criterion are as follows: 
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Assessment Indicators 

For each the above key aspects in every criterion there are 

216 assessment indicators on which the assessment of 

institution is done. It is further supported and validated with 

the documentary evidences and by the interaction with all the 

stake holders of the institution such as the Management, 

Principal or Head of the institution, Teaching and 

administrative staff, Students, Parents, Alumni and also nearby 

spheres who are directly or indirectly involved in the 

development process of the institution. 
Innovative and Best Practices 

In addition to the above mentioned criteria and indicators, 

the  best and innovative practices govern by the institution are 

also taken into account as a important tool for measuring 

quality transformation of the institution. 

VI. THE GRADING 

A significant outcome of the Assessment is the final 

Institutional grading. After Assessment, the Cumulative Grade 

Point Average (CGPA) of an Institution is computed. If the 

overall CGPA is more than 1.50, the institution will get the 

“Accredited” status and a CGPA equal to or less than 1.50 will 

lead to the “Not Accredited” status. 

The institutions will be graded on a 4- letter grade as 

follows: 
Range of institutional 

Cumulative Grade Point 

Average (CGPA) 

Letter 

Grade 

Performance 

Descriptor 

3.01-4.00 A Very Good 

(Accredited) 

2.01-3.00 B Good 

(Accredited) 

1.51-2.00 C Satisfactory 

(Accredited) 

0-1.50 D   Unsatisfactory 

(Not accredited) 
 

The grade will also be supplemented by a qualitative report 

by the team that would highlight the strengths and weaknesses 

of the institution under various criteria. 

VII. CONCLUSION  

It is an observed fact that in horizontal and vertical growth 

of the institution the UGC and NAAC has played a very vital 

role in streamlining the proper development of HEIs. In last 

two decades the institutions have initiated and constantly 

deliberating on the issues of quality and its sustenance. The 

process has changed the mind set of all stakeholders towards 

quality and its sustenance and has involved them to contribute 

for its achievement. 

 
Note: * 

All authors are associated with higher education system as an academician 

and also as administrator for more than three decades and have been 

associated with NAAC as peer team members for assessment and 

accreditation of the institutions at national level 
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