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Abstract— Organizations are able to achieve improved
performance with the use of technical knowledge and benefits
arrived out of the wusage of the same. Corporate
entrepreneurship relationship and the enhanced performance
works together in the current dynamic economic conditions.
Increasing learning capabilities for organizations are must
without which survival in the market will be questionable.
Organizational learning programs will lead to improve the
competencies. The requirements of the stakeholders are
varying in nature which makes the organizational learning
more complex.
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l. INTRODUCTION

HE globalization and the challenging business
environment is forcing all the companies to keep
innovating in their products and services continuously.
Combined with this, the technological revolution has created
new path in the commercial environment and the way of
interaction to the vendors and customers have changed
drastically. Introduction of Enterprise Resource Planning
(ERP) solutions, integrated solutions which links all the
activities of the organization right from procurement, logistics,
manufacturing, sales, marketing and finance etc has changed
the business processes and the operational methodology. The
business environment is changing constantly and rapidly along
with the market, suppliers, stake holders and customers’ needs
[1].
Organizations and managers are forced to learn new
technologies and keep them updated of their knowledge base.
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Organizations pursue learning in entrepreneurial activities
may attain competitive advantage [2] & [3]. The
organizational learning and innovation to their products and
services always rely on their capability in learning and creative
to respond to the ever changing customer needs and market.

Various definitions have been used to describe entrepre-
neurship, such as corporate venturing [4], intrapreneurship [5],
corporate  entrepreneurship  [6], internal  corporate
entrepreneurship [7], and strategic entrepreneurship [8].
Recently, the topic of corporate entrepreneurship has become
the research area for many research scholars [9]. The major
task of entrepreneurship shall be able to identify the factors
which creates customer dissatisfaction and find out various
alternatives to mitigate them or eliminate them [10].

Researches show that corporate entrepreneurship can play
very important role in achieving higher levels of corporate
performance, organizational growth [11], and profitability
[12].

Market orientation refers to an organization’s capability in
collecting the ever changing customers’ needs, analyse the
same within the organization and react to the market on timely
basis [13]. Organizations with strong market orientation focus
on learning and innovation from their current market,
competitors and their existing customers. Market orientation is
always positively associated with firm-level consequences,
which includes financial performance and business
performance [14].

An organization must do a SWOT analysis to understand
their strengths, weaknesses within the organization and
opportunities and threats from the market. Also the
organization must do a competitor analysis which shall include
long-term strategies of current and potential competitors. The
result of the analysis can identify new product ideas ahead of
the competition. The market-based organizational learning
capability is related to changes in customer preferences and
competitors’ actions [15]. Generating new ideas for products
and services through the collection and dissemination of
market information is the starting point for developing the
innovation process.

We should distinguish between domestic and international
venturing [16]. International venturing is related to an
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organization’s efforts to identify opportunities outside their
home market [17]. Before going to International markets, the
company need to excel in their local market as going
international is considered to be more difficult than expanding
in local market [18]. There are lots of constraints like lack of
knowledge of the target market, consumer behavior, business
environment etc [19]. International markets might be more
competitive than domestic markets considering our additional
costs involved in targeting new markets [20].

Despite having lot of challenges in going abroad,
globalization has laid a foundation to the interested companies
to enter into any newer markets, face the challenges, learn new
ideas from the international market which helps to strengthen
their overall business both local and international.

Entrepreneurial orientation can be defined as autonomy,
innovativeness, pro-activeness, competitive aggressiveness,
and risk-taking [21]. An organization has to have willingness
in identifying new products and services, concepts and
processes with a forward looking and at the same time with a
cautious approach. All the above activities should be in line
with their corporate strategies and also should provide a
competitive edge against their competitors which should be
sustainable.

Organizational learning can be defined as the process of
acquiring, distributing, integrating, and creating information
and knowledge among organizational members [22]. An
organization’s success can be supported by a knowledge based
resource capability which shall lead to innovation [23].
Organizations require all their team members to learn and

interpret the PEST (Political, Economic, Social and
Technological) analysis [24].
Many organizations are pressured to include the

entrepreneurial orientation and organizational learning as part
of their strategies so as to generate new business opportunities
and maximize shareholder value. Many companies are
planning to have a competitive advantage against their
competitors. Competitive advantage can be achieved by
following an organizational learning strategy which shall
involve all executives and team members to be part of it.
Competitive advantage can be easily copied by the competitors
also. To be in the front of the race, the organizations have to
have the learning on a regular basis and the competitive
advantage strategy has to be reviewed frequently considering
the changes in the market and customer buying pattern.

Any organization that does not focus on continues learning,
development and adapting to innovative technology may not
be existing and maintain sustainability for a long period. In
this scenario, the management strategic decisions play a vital
role for organizational effectiveness [25].

It is expected all the executives shall have the capability to
learn, process the information, decision making skills and most
importantly create a knowledge base which can be used by
other team members also. The literature has also connected
learning orientation to the principle means of achieving
strategic decisions in an organization [26]. Hence, learning
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orientation is one fundamental source of creating competitive
advantage and equated with innovative efficiency [27]. An
organization’s knowledge is an asset and if managed properly
this will contribute to greater innovation and enhance
performance [28].

The term innovation and creativity at the individual-level
are sometimes used interchangeably [29]. Innovative behavior
from the individual point of view can be defined as “an
initiative from employees regarding introduction of new
processes, new products, new markets or combinations of such
into the organization” [30].

Innovation is not to be treated as an individual effort,
however it is a collective effort from all the team members.
The organization should encourage open discussions within
the company and allow everyone to participate and propose
their ideas, suggestions, feedback etc and evaluate them
carefully. Sometimes the ideas and suggestions can be great
however this may not fit into the corporate strategy.

Organizations shall have clear policies and ensure that
learning process is a continual one to all the executives and
team members and ensure that the knowledge earned through
various activities are captured and stored within the
organization for the benefit of others as well. There should be
clear link between the corporate strategy and the learning
programs. The outcome of the learning programs has to be
properly reviewed to ensure that they help to improve
individual performance which will have positive impact on
organizational performance.
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